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INTINUING EDUCATION

IBAs in increasing demand in Japan

tor of Business Admin-
an degrees nre beeom
ereasingly popular with
sammindod Japancse,
rise of the MBA in Ja-
i altribulable io chnng-
Itiudes ab Japianess
mies. During the hubhle
my, when Japancso
anbes were considered
wnl, gompany horses
sonfident thal their life-
it playment system had
buled preatly Lo Lheie
! prsition. Now that they
loel Intormalional com-
reness, Lhey are relhink-
oir sfrotegies.

1y companies have

started to look for MBA held-
ery o [Ill managorial posi-
tions. ralher than hiring grad-
walos right oul of universily
and lraining them — at o con-
siderablo expendifurs of lime
aml money — e beeome (o
tura leaders.

Due o the glrong demand
from companles wanting Lo
hire peaple wilh such qualifi-
catlons, an increasing num-
ber of schools have started of-
fering MUA programs in Ja-

pan.

Keio Usiveraity in 1970 e
came Lhe [lirslt graduale
=schood to launch an MBA pro-
Bram.
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Oz of The most impostan
aspiels of the schaal's pro.
gram s the caze-study meth-
o, which | wsod in two-thivds
af all elagses

The melhod, developed by
Harvard Unlversily over 70
years age, prescots atedents
wilh 200 Lo 30-page reports on
actual management prablems
theait stamlemts analyze amd dis-
CLUSS,

Students are initially re-
guired o examine tho caso on
their own, idenlily the prob-
lemsn imwvolved und formulote
recommendations. Then, in
groups of cight or nine, te
students commpare thelr analy-
sos and discuss their findings
al lemgth, In the Mol stage,
several groups engage o fur-
ther classroom disciissions,

Sinee students look al somoe
700 Lo B0 cases during the
Lwiyear coerso, Uy desvole)p
slronp problem-solving skills
aml recelvo intensive propa-
rabida for manageriol posls,

Waseda University, anolher
beg-nnmn privale inailitutlon,
cstablished s Graduale
Schonl of Asia-Pacific Stucdles
(GEAPS) and started an MBA
course in 1998,

The Wasmla MIA program
was developed on the basis of
tho oxperioncs of et sy
gity’s business gchool, which
has a 25-vear history,

The program was eslib-
lished not only to train future
leaders in Japan, bul alsoe
these in other Asian coun-
Iries, Heflecting that policy, a
Inrgo mumber «f forcipn slu-
tlents from around Asia stnly
nl GEAPS,

Ome of the fealures of Lhe
program is thal it places im-
portance on the se-called Lri
anglo method, which high-
lghls problem-solving via
sludent mleraction with facul-
Iy and mombors of organlsn
Uons outzide the university,

Ineluding companies, central
il loesl povernmenls, ro
search instilutes and nongoyv-
ernmonial arganizntiong,

Tho program alse provides
apporiunities for students Lo
participate In roscarch pros
jeets roquested by compa--
nics, ‘dispalehes sludonis tod
those companies and devel-S
nps husiness-edoeakion Lig-
ups. A large nomber of siis
denls take advantage of the
many internships, Teldwork
and shdy-abroad opporionis
ties nvailable al GSAPS Lo
hragden their perspeelives
and decpen their knowledge®
palned [n e elossromm.

Although Waseda's MBA.
program hos a shorl higlory,
it has already gained a pood
reputnlion. Lasl spring. an

COmMpanIes

iave started looking
for MBA holders,
rather than hiring
praduates right out
of university
= )

MBA Leam [rom GSAPS took
the bap prizos in the Best Busi-
ness Plan and Best Presenta-
tion cablegorics. while placing
second ovarall al tho NAS
DAQ Asia Mool Corp, 2001
held in Hong Kong, Sponsorord
oy NASDAQ, Molorola and
othor multinational corpora-
Lons, Lhis eompetilion hns die-
vidoped an excellent reputa-
Lioa for beinging logether as
piring entreprencurs from top
husiness =elwols around Asin
la proseat (e most originnd
and eflective business plan,
Tha Dternational Universi
Ly oof Japan, a privale poesl-

| Collego,

graduate instilufion in Niiga-
to Prefociuro, also offers o
two-year MBA course that is
confductad entirely in English
and is Lhe first one of ils hind
aceredited by the Japancse
Ministey of Education.

The Graduale Schoal of In-
lornntional Mamagoment was
originally opened in 1988 in
eallaboration with The Amos
Tuck School of Business Ad-
ministration at Dartmeouth
an Ivy Lengun
selioal,

GSIM stedonts gomn [rom

faboul 40 difforent coundries

Nearly hall come Trom olher
poaris of Asin and Japaseso
sludents account [or 3§ per-
eodil. Sludents get the chance
to live and work wilh many
elarsmales who have alresdy
pecumilated experience al
private companics or puhblic
soetore, Tho mchool belleves
that a multinationnl environ-
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ment enhances cross-func-
tional knowlodge mmd [nle
grated problem-solving skills.

1 groaduates will evenlu
ally have o powerful business
nelwork in Jopan, as well as
in foreipn eounirles where
10T alumni work

Foroigi tslitutions also of
for MBA programs in Japon.
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They are intended for experi-
erecd buninesspeaple, Clis
s ire hold on weekemls o
allow students Lo continue
warking [ull time.

Unlike many MBA courses
offered oversong, prograins
in Japan have a very interna-
tiomal foous, wilh many na
tionalities represented in the
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INTERNATIOMNAL
UNIVERSITY OF JAPAN
{abave), a post-graduate
Inatitutlan In Nilgoata
Prefecture, offers 8
twea-yoar MBA program
conduclod entirely in
Emnglish. An MBA team
from Wasedn Unlversity
placas socond af the
NASDAG Aala Moot
Corp. 2001,

student bady, and Jap
usunlly make wp loss
hialf of the participants.
Philadelphia-biged Te
University, for exnmple
poneer, kaving started
courses i Tolowd I 10690
program provides an opj
wily Tor experienced m
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